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Me in 3

 Experienced marketing executive in Atlanta, GA

 Companies range from venture backed start-up 
to large Fortune 500 global public companies, 
like Honeywell and Intel

 Offerings include commercial AV equipment, 
embedded electronics, consumer electronics, 
SaaS, and services

 Markets include corporate enterprise, retail, 
healthcare, K-12 education, and more through 
direct, channel, and OEM business models

 Acquired, divested, and integrated companies

 Non-profit and advisory board member

 Blogger, author, and speaker on marketing, 
leadership, and technology

 StrengthsFinders: Strategic, Maximizer, Positivity, 
Activator, and WOO



Marketing Has a Marketing Problem

 Executive-level marketing roles have a short average tenure in the C-suite

 Less than half of the tenure of CEOs at the same companies

 In high-tech, the tenure is less than 2 years

 High achievers with broad experience are highly-valued and often recruited away

 Can be misunderstood and under-utilized, directed at low-value priorities

 80% of CEOs don’t trust or are unimpressed with their CMOs

 In comparison, just 10% of the same CEOs feel that way about their CFOs and CIOs

 Many organizations don’t have marketing represented at the executive level

 Huge diversity in what is required of marketing across companies and industries, which can 
lead to misaligned expectations and gaps in recruiting practices at all levels of the 
organization

KornFerry Institute Study, CMO Club and IDC, Fournsaise Group Marketing Survey

https://www.kornferry.com/press/age-and-tenure-in-the-c-suite-korn-ferry-institute-study-reveals-trends-by-title-and-industry/
https://thecmoclub.com/resource/cmo-tenure-turmoil-transformation/
https://www.fournaisegroup.com/ceos-do-not-trust-marketers/


Knowing the Role is the First Step

Harvard Business Review

 Marketing jobs can vary 

widely, even in the same 

company

 Roles at every level can 

cluster into these groups

 Job definition misalignment 

is common failure mode

 Write the title of the job 

after carefully considering 

what the business needs

https://hbr.org/2017/07/the-trouble-with-cmos


Marketing as Strategy

 CEOs and leaders in marketing often need to find 

strategic talent

 Help to lead the organization

 Skillfully allocate resources to highest-value 

investments

 Sustainably grow the business with differentiated 

offerings and offers

 This shift requires leadership buy-in, job definition 

and scope changes, and for us to find the right 

leaders to fill the marketing roles

The box needs to be big enough and the right person needs to be in the box



Begin with the End in Mind

 Write out list of expected accomplishments of the role aligned 
with company strategy (ie, draft a performance review before the 
job description)

Think 100 days, 300 days, 1000 days

 Identify the capabilities and experiences required to be successful

Look beyond functional keywords to company size, budget 
management, team size, industry, tools used, corporate culture, etc

 Reflect on how the organization, culture, leadership style, 
investment levels, or other role definitions may need to change to 
facilitate success

 Identify the internal (and external) stakeholders and partners for 
the role and get feedback and buy-in on the job scope

 Recommend using a tool like Kolbe C to define the ideal 
candidates work approach



Decision Rights = The Real Job Description

 Budget Authority

 Marketing Mix

 Segmentation

 Customer Experience

 Decision Making Culture

Are you needing a chef or a cook?

Winning
Recipe



Finding the Right Candidates

 95% of recruiters use LinkedIn to find candidates and the best look beyond keywords for industry 

associations, groups, recommendations, and network affiliations

 85% of job seekers find roles through networking, so referrals and community engagement is 

critical to find candidates, especially passive job seekers who are currently employed

 Candidate should be pre-screened 

against the hard criteria in your job 

description, although you should 

ask for a few non-traditional 

candidates to be passed along to 

make sure you are not missing a

hidden gem

US News, Adler Group

https://money.usnews.com/money/blogs/outside-voices-careers/articles/2017-05-05/how-headhunters-use-linkedin-to-find-talented-candidates
https://www.linkedin.com/pulse/new-survey-reveals-85-all-jobs-filled-via-networking-lou-adler/


Interview Question 1: Identify Patterns

What was your first professional “win” in marketing and what made it successful?

 How you do anything is how you do everything

This is a tenet of the Effective Interviewing curriculum that I recommend

 Making reach back early in their career (or even college), tells you a lot about how they 

approach problems, find resources, and how they assess their own strengths

 For this question, listen for the role that they played, how they measured success (was it a 

feeling or data), and how those same patterns show up in their later successes

CEO Magazine

http://atjenniferdavis.com/blog/2017/2/10/interview-questions-to-find-your-rock-star-marketing-executive


Interview Question 2: Measuring Success

What is on your dashboard?

 Assuming they have done similar work in the past and that is why you are considering 

them for your open position, ask them how they measured success in their last role

 Listen for metrics that are not activities based (ie, number of campaigns, shows, or product 

launches), but results based (ie, sales-qualified leads, conversion rates, opportunities, 

coverage, etc)

 Listen for a mix of qualitative and quantitative. Ideally, they would have financial 

measures that relate to revenue and profit generation, not just budget management

 And if you want to inquire as to their technical skills on some of the marketing systems that 

might be deployed, ask about how the metrics were set-up and delivered



Interview Question 3: Aligning at the Top

What marketing metric should be on the CEO dashboard?

 This question helps you get a sense of how the person believes their work should be 

measured and how collaborative they will likely be with you and others on the staff

 They should be able to provide you with a few key metrics that are measurable and 

meaningful, and most of all, actionable, to the business

 Each business might call for different metrics, so listen for the logic behind the answer and 

probe into that if anything is unclear



Interview Question 4: Building Team

What do you consider best practices for building a winning team?

 Leaders need to recruit, empower, motivate, develop, and retain high-performing teams

 If they are not specific in their answers, be sure to press them on where they found their key 

performers in the past, how they developed them, and how they delegated authority and 

responsibility over time. 

 For a leadership role, you should also listen for how they describe the teamwork among 

their peers which are critical for the company’s success

 Patrick Lencioni’s The 5 Dysfunctions of a Team talks about the importance of having a first team 

that is your peers, not simply focusing on teamwork within functions or groups

 As a member of the leadership team, it is critical that marketers understands their first team 

responsibilities and knows how to team up and build trust among their peers

https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable


Interview Question 5: Business Savvy

From what you have learned about our company and industry, where are the most 
impactful points of leverage in our business?

 Requires the candidate to put on their management consultant hat and it tests their 

situational analysis skills, as well as the research they did prior to the interview

 Do they understand your business well enough (or ones like it) to identify a few things that 

would be of key importance to the business

 Listen for references to your financial reports (if those are public or provided) to indicate 

they understand how their role impacts the overall business and enterprise value



What Can You Do Today?

 You don’t have to hire new talent into the organization to begin being more strategic

 Go back and apply the role definition advice to your own role or to that of your team 

 Use the suggested interview questions to prompt new strategic conversations

 For some practical advice on things you can start today, see “How to Market Marketing” 

article on www.atjenniferdavis.com.

http://atjenniferdavis.com/demo-blog/2015/7/13/how-do-you-market-marketing
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