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Engagement is like 
gravity that binds an 
employee to the core 
DNA of a company. 
 

A company culture is defined by 
it’s Engagement Quotient 
 
q  End of day inertia 

q  Beginning of day inertia 

q  Weekend inertia 

q  Vacation inertia  

 
 
 
 

Engagement Quotient 



•  Engagement needs to be a way of life like gravity is, like oxygen is 
•  Engagement needs to be proactive and predictive 
•  Engagement is inversely proportional to financial conditions 
•  Engagement must span the entire employee life-cycle 
•  Engagement doesn’t imply not having a work-life balance 

 
 
 
 

Why engagement fails?  



Employee Engagement is like a 
stick shift car - do you know the 

gears? 

Gear 1 
 I: Intellectual engagement 
 

Gear 2 
 E: Emotional engagement 
 

Gear 3 
F: Financial engagement 
 

Gear 4 
S: Social engagement 
 
 
 
 



Human Resources function has metamorphosed 
from being a transaction engine to a source of 

strategic advice 
 

Data and business acumen might just be the key 
to solving this conundrum 

 
Data is more than a skill set. It’s an attitude to 

have an inquisitive mind 
 

Sometimes we get excited about a data point 
and can quickly jump to conclusions 

 
HR is an instinctive function 

 
Data Analytics is not about analyzing the past. It is 

about predicting the future-before it happens!  
 
 

Math or Reality? - Transforming  
people decisions with data and 

analytics 



Concluding Thoughts … 

We expect great service while dining at a 
restaurant. While flying, we expect great in-flight 
service. The four walls of an organization are no 
different. Employees expect great service driven 
by a great management experience. Treating 

employees as internal customers, and delivering 
an employee experience as a service, is exactly 
what world-class employee engagement is all 

about.  If the gravity is right, engagement would 
be right…. 

 


