Freelancing: The New
American Workforce

Access to top talent has never been so easy...
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Recruiting talent is
changing...
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FREELANCING
IN AMERICA:

2017

EDELMAN INTELLIGENCE
(COMMISSIONED BY UPWORK AND FREELANCERS UNION)

» 40% of the working population is now

freelancing.

* Nearly half of working millennials

(47%) freelance, more than any other
generation.

 Startups are turning to outside

recruiters to hire freelancers in an
effort to control costs.

» Hiring freelancers gives smaller

companies access to top talent who
may have previously been unavailable
to them.

* To keep up with growth in their

industries, companies need to address
the current shortage in skilled labor.



Why choose a Freelance workforce?

65% of freelancers update
their skills regularly to meet
the demands of the market.

55% report participating in
skills-related education within
the last 6 months.

If trends continue, freelancers
will make up the majority of
the workforce by 2027.

Top professionals are choosing
to work independently for a
portfolio of clients rather than
for a single employer.
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How should our approach to selection
change?

 Clearly define expectations outlined in a contract.

. Inste.ad of posting a position or job, hire for projects - The “project”
requires...

 Recruit for the short term.

 Recruit for specific skills that are identified and confirmed - quickly.

» Determine what abilities are immediately important when evaluating the
candidates. Can they

* Learn a role quickly?

« Work within a team?

« Complete work efficiently?
« Communicate effectively?



Skills Skills Skills

« What skills do you currently have?
« Can you leverage them?

 Where are they in the
organization?

« Do you have access to the skills
needed?

* Do you have time to train up?




Sourcing

Traditional

* Freelance sites
 Social media
 Job postings
 Craigslist

« Staffing
agencies

 Consulting firms
 Word of mouth

Coming

$%ﬁ)lel{cthain applications are
coming ....this will bring a
whole new approach to
recruiting in general.

« Verified identification
 Verified projects
* Verified skills



Critical: Confirming the skills

Skills
n@ﬁg&dcommunication

 Software knowledge
« Reading comprehension

 Ability to produce
spreadsheet analysis
from database query
results.

Proof of work
« Demonstration of ability to
write a report

* Demonstration of knowledge
of software

« Understanding basic written
communication

* Demonstration of project
management



Professional
references

* Obtaining at
least 3
professional
references

 Recent clients
* Recent employers




Here is an idea...

Demonstrating the ability to get the work done.
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Tools can support these efforts

Collect candidate information

Online / mobile
application

No additional software
required by candidate

Easy for candidate to
access and navigate

 Real time reporting

Use an online testing center
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3 eSkill Standard Active Server Pages .NET 02/27/2018 0 YL © X ol
4 eSkill Standard Call Center Operator 01/18/2018 0 Y © Kl
Items / Page 10 Go to Page 4 Showing 10 of 67 | ¢ >




Here is what is looks like ...

—— B * Timer - Can they

Question

- Novigaor complete a project in a
Doveloper ABC sels o-cards via Its FB Platiorm appication at $5 per card Q Legend re a SO n a b le a m O u n t Of

* Users on FB Platform are 100MM at EOY 2016 and expected 10 grow 10% each year thereafter °

« ABC's trafic Is 10% of platiorm users at EQY 2016 and expected to grow 5% each year thereafter @ t'l m e?
« ABC's conversion (rate of perchase) is 0 5% of users L]
« ABC's only costs are server operations of S10K per year plus $0 01 per card sold and payment fees of 5% per card sold

+ ABC pays no taxes. and its cost of capital is 15%

° °
(a) Pleasa give a concise picture of ABC's financial operations for the next 5 years. If continuing operations for the net 5 D] rect] O n S - C a n t h ey
years requires a S62K upfront investment, would you recommend that they continue operating or not? . .
(b) Facebook decides to offer a competing payments product that charges 10% per card sold. How much increased f l lo d 'I rec t'l O n S?
conmversion doas ABC nead 10 experiencs in order to switch from its existng payments senvica to FB Payments? O W °
(¢) In order 1o improve s pecformance, ABC decides 10 run an ad campaign on FB for its cards. Assuming each ad click
has a 50% lkelhcod of leading to a purchase, what CPC (cost per click) should ABC be willing to pay?

(d) A user loads a page on FB with 3 slots for ads and 4 advertisers bidding for those slots. The 4 advertisers are bidding - o
CPMs of 54,53, 52, $1. respectively, to show their ads. In this auction, the highest bidder will win the lop ad slot. the 2nd rOJ ec e a] S = a n

highest bidder will win the second ad slot, and the 3rd highest bidder will win the 3rd ad slot while the lowest bidder's ad

4
will not be shown. Mowever, this s a second-price auction, which means that each advertiser will pay the next highest h k
e ey quickly read,

8. Based on the CPC caloulated in part (), what are the lowest 3 CTRs at which ABC would win the top, middle and

L]
bottom slots, respectively? d t d t h t
b For sach such scenario (ABC is in the top slot. ABC i5 in the middle siot. ABC is in the bottom slot). what is the u n e rS a n e p rOJ e C

incremental revenue contribution of ABC's ad (vs. ABC not being shown a1 all) 10 Facabook’s ad system?

and effectively carry out

CPM = cost per impression (one display of an ad)

CTR = click-through rate (dicks divided by impressions of an ad) h k?
CPC = cost per click e a S °

CPM=CPCxCTR

Please note that (c) and (d) are independent of (b)

Type your response below



Completed work sample - attached to a candidate’s

profile.

° AllOW Cand]dates tO WOFk Please note that (c) and (d) are independent of (b)
in the program / software Type your esponse bl
needed for the freelance
position.

* Allow them limited, but
sufficient, time to
demonstrate their
abilities to complete P GETIDY ¥y vortosach o you snove
tasks.

* Allow them to do more e e ot e s B
than respond to |
knowledge-based
questions, which may not
reflect their skill level.




Assign specific assessment criteria

a) If ABC plans to remain in operation for the next 5 years then it should continue operating since there is a projected positive ° ASSi n C r-i t e r-i a t O
cash ﬂow b) If ABC decides to switch to FB's payment service that charges 10% per card, their conversion rate would have to increase by g

0.03 to a total of 0.53% c) In order for ABC to improve its performance, CPC can't exceed $4.95. ABC should be willing to pay $4.95 CPC

9. top is 25%, middle is 33% bottom is 50% b evaluate the

196349839 Nanci FB analysis xlsx

. - g
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Continue - 5 » Use point scoring
Operations or Not : to C0m pa re
conversions | (40 5 candidates.
necessary?
: » Comment to
Soud ABE pay: assist with the
Calculating CTRs | /1.0 5 eva l u at-i on
(R)gxter?t;jlftions 0.0 S p rOCeSS a n d

| review.
Model Quality 3.0 S




Want to learn more?

Contact us:

Kelly Painter Direct: 254.275.4203 | Cell:
254.424.8136

Client Success Manager . . .
Email: kelly.painter@eSkill.com




