
Freelancing: The New 
American Workforce
Access to top talent has never been so easy…



• 40% of the working population is now 
freelancing. 

• Nearly half of working millennials 
(47%) freelance, more than any other 
generation.  

• Startups are turning to outside 
recruiters to hire freelancers in an 
effort to control costs. 

• Hiring freelancers gives smaller 
companies access to top talent who 
may have previously been unavailable 
to them. 

• To keep up with growth in their 
industries, companies need to address 
the current shortage in skilled labor.

Recruiting talent is 
changing…



• 65% of freelancers update 
their skills regularly to meet 
the demands of the market. 

• 55% report participating in 
skills-related education within 
the last 6 months. 

• If trends continue, freelancers 
will make up the majority of 
the workforce by 2027. 

• Top professionals are choosing 
to work independently for a 
portfolio of clients rather than 
for a single employer.

Why choose a Freelance workforce? 



• Clearly define expectations outlined in a contract. 
• Instead of posting a position or job,  hire for projects – The “project” 

requires… 
• Recruit for the short term. 
• Recruit for specific skills that are identified and confirmed – quickly. 
• Determine what abilities are immediately important when evaluating the 

candidates. Can they 
• Learn a role quickly? 
• Work within a team? 
• Complete work efficiently?  
• Communicate effectively?

How should our approach to selection 
change?



• What skills do you currently have? 
• Can you leverage them? 
• Where are they in the 

organization? 
• Do you have access to the skills 

needed? 
• Do you have time to train up?
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• Freelance sites 
• Social media 
• Job postings 
• Craigslist 
• Staffing 

agencies 
• Consulting firms 
• Word of mouth 

Sourcing

• Blockchain applications are 
coming ….this will bring a 
whole new approach to 
recruiting in general. 
• Verified identification 
• Verified projects 
• Verified skills  

Traditional Coming 
soon...



• Written communication 
• Software knowledge 
• Reading comprehension 
• Ability to produce 

spreadsheet analysis 
from database query 
results.

Critical:  Confirming the skills

• Demonstration of ability to 
write a report  
• Demonstration of knowledge 

of software 
• Understanding basic written 

communication 
• Demonstration of project 

management

Skills 
needed 
 

Proof of work



z

Professional 
references 
• Obtaining at 
least 3 
professional 
references  
• Recent clients 
• Recent employers



Here is an idea…
Demonstrating the ability to get the work done.



• Online / mobile 
application 
• No additional software 

required by candidate 
• Easy for candidate to 

access and navigate 
• Real time reporting

Tools can support these efforts

Collect candidate information Use an online testing center



• Timer – Can they 
complete a project in a 
reasonable amount of 
time? 
• Directions – Can they 

follow directions? 
• Project details - Can 

they quickly read, 
understand the project 
and effectively carry out 
the task? 

Here is what is looks like …



• Allow candidates to work 
in the program / software 
needed for the freelance 
position. 
• Allow them limited, but 

sufficient, time to 
demonstrate their 
abilities to complete 
tasks. 
• Allow them to do more 

than respond to 
knowledge-based 
questions, which may not 
reflect their skill level.

Completed work sample – attached to a candidate’s 

profile.



Assign specific assessment criteria

• Assign criteria to 
evaluate the 
project. 
• Use point scoring 

to compare 
candidates. 
• Comment to 

assist with the 
evaluation 
process and 
review.



Want to learn more?

Contact us:

Kelly Painter 
Client Success Manager

Direct: 254.275.4203 | Cell: 
254.424.8136 
Email: kelly.painter@eSkill.com   


