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ABOUT OCEAN STATE JOB LOT

TWO THINGS YOU SHOULD KNOW

THREE CORE DRIVERS OF RESULTS

TWO YEARS OF TRANSFORMATION

WHAT WE CHANGED

DIFFERENT THINKING, DIFFERENT RESULTS
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ONE-SIZE ALL.

JOB
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Employees who believe that management
Is concerned about them as a whole

person--not just an employee--are more
productive, more satisfied, more fulfilled.

Satisfied employees mean satisfied
customers, which leads to profitability.
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CORE DRIVERS
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EMPOWERED LEADERSHIP
CAREER DEVELOPMENT
PROACTIVE HR

ALIGNING BENEFITS WITH
WORKFORCE FEEDBACK

LEVERAGING STRENGTHS
A LISTENING CULTURE

BROKER AS A STRATEGIC
ADVISOR

DATA DRIVEN DECISIONS

Ocean State
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=t us know

glassdoor

It's not just a Ocean State
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THREE SQUARE MEALS
CONVOY 2017
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Ocean State Job Lot
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Job Lot's #Savings911 Discount Weelk is our way of saying THANK YOU to

#FirstResponders that put their lives on the ling, run towards dangs

sveryday. | your purchase at our stores starting tc

Deaan Stale
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When people are financially
invested, they want a return. When
people are emotionally invested,
they want to contribute.

Ocean State
JOB
LOT



70% OF EMPLOYEES

WOULD RECOMMEND A
FRIEND TO WORK AT 05]1L

THIS ECLIPSES THE INDUSTRY

GLASSDOOR AVERAGE: 57.5%
RETAIL COMPETITORS: &0%

IMPROVEMENT IN COMPANY
TURNOVER 2016-2017

¥71%

DECREASE IN PER MEMBER
MEDICAL COSTS

CEO APPROVAL RATE

BY EMPLOYEES Bﬁ%

2017 FORBES WINNER

.*#8

RANKED IN
THE RETAIL /
WHOLESALE
CATEGORY
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