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What We Were Aiming for in 2015

1. Execution

2. Innovation

3. Collaboration

4. Critical Thinking



Today’s Organizational Flows

1. Facilitating Results

2. Uncovering Opportunities

3. Building Evidence Hierarchies

4. Engaging High Performance Teaming

5. Appreciating Each Person



Actions for Leaders by 2020

1. Make daily progress a top priority.

2. Assign folks for better execution.

3. Encourage mastery by increasing autonomy.

4. Build rule sets that foster agility.

5. Create scenarios for everyone’s use.



Behaviors to Breed Success in 2020

1. Resilience

2. Adaptability

3. Energy building

4. Tenacity

5. Collaboration



What Should You Be Measuring?

1. Purposes

2. Leadership

3. Rewards

4. Helping Technologies

5. Structure

6. Relationships


