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Background

 The juxtapose of hard skills (technical) and soft skills (interpersonal) in the 
workplace falls on the nexus of training, accountability, and flexibility.

 Professionalism, critical thinking, and followership— are out of fashion and are too 
rarely spoken of nowadays (Tulgan, 2015).

 Coaching, counseling, persuasion and motivation are effective elements of essential 
leadership soft skills (Catchings, 2013).

 Mentoring develops managers and leaders, fast-tracks people into senior positions, 
improve skills, transfer of knowledge, supports equal opportunity policy and 
diversity, and improves performance (Martin, 2009).



Skills Gap in the Workplace

 In 2010, the Association of Talent Development (ATD) 
published a research study on skills gap.

 79.2 percent of responding organizations admitted to 
having a skills gap.

 Top three gaps are (ATD, 2010): 

 leadership and executive-level skills 

 basic skills 

 professional or organization-specific skills



Leadership

Leadership is vital in management (Bass & Stogdill, 1990). Leadership 
requires not only intellect and ability (core characteristics) but 
interpersonal (soft) skills necessary to lead.

 Are leaders born or are they made?

 What companies should do is go back to the basics - assess  the  leadership 
style in its culture? (Servant (Gandhi), Transactional (Napoleon), or 
Transformational (Lincoln)

 What makes an employee an effective leader? (ex. Visionary)

 What makes an employee an ineffective leader? (ex. Resistant to change)



Empowerment

 Empowerment is important because it provides  meaningful work.

 Through the use of delegation and coaching leaders can effectively 
empower workers.

 Peer coaching has been proven to be successful in developing 
successful professionals (Barron, Dawson & Yendol- Hoppey, 2009).



Power

 One effective way to develop leaders and empower employees is 
to be a model of successful, assertive behavior from which others 
can learn. 

 Employees feel empowered by watching and then modeling the 
behavior of others who perform successfully on the job. 

 The next two slides depict some examples of powerless and 
powerful behavior exerted by leaders. 



Power Cont’d
How to make people feel powerless

 Be negative ***
 Be controlling 
 Be authoritarian ***
 Do not explain 
 Give rewards arbitrarily ***
 Give meaningless rewards 
 Ignore innovation 
 Give little information ***
 Assume people have skills or will figure it out*** 
 Do not provide technical support 
 Set unrealistic goals for people 
 Hoard power and authority 
 Ensure simple, repetitive, boring tasks 
 Allow rules and procedures to proliferate 
 Low contact with senior management***



Power Cont’d
How to make people feel powerful

 Be positive ***
 Be rewarding 
 Be responsive ***
 Provide reasons 
 Give contingent rewards 
 Give valued rewards 
 Encourage innovation ***
 Give maximal information 
 Train/develop your people ***
 Provide technical support 
 Set realistic, agreed-upon goals 
 Give appropriate discretion 
 Ensure task variety and wholeness 
 Allow creativity ***
 High contact among all



Motivation

 Maslow’s Hierarchy of Needs (What motivates workers?)



Personality Tests

 Personality Tests

 Understanding Intrinsic and Extrinsic Motivation

 Preferred style of communication 

 Positive results for all



Generational Divide

 Gen X, Y and Z

 Expectations

 Loyalty



Closing the Gap

 Organizational Strategy

 Rebrand organizational culture

 Customer Service 

 Retention and Turnover



Closing the Gap Cont’d

 Identify the skills gap pillars and commit to partner 
with HR in closing the loop

 Foster Emotional Intelligence

 Recognize workplace stressors, insufficient resources 
and conflicting demands 



Closing the Gap Cont’d

 Recognize L&D roadblocks 

 Ensure transfer of knowledge and cross-training 
occurs

 Appreciate employees



Summary

 Training is relevant to the job

 The Multi-workplace

 What can HR do to help?
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Questions?


