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Relationship Building

Business Executive

Business Peers

HR Function
Other Stakeholders
Board Members
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Business Assessment

Industry Trends — Macro & Micro Level
Competitor Analysis / SWOT

Business Culture & Strategic Objectives
Human Capital SWOT
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Strategic Planning Cycle

Howcan e improve? Goals

Desired
Outcomes

3 - “
jdwe do?
Measures & Straterics
Targets 8l

Six Sigma — Define, Measure, Analyze, Implement, Control
(DMAIC)

Data is Your Friend — Benchmark

Strategic Plan

Collaborate & Innovate — Business Acumen

Gain HR Leadership Agreement
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Consensus Building

Input
Feedback
Perfection is Not Important

Alignment paves the way for exponential change
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Operationalize Your Plan & Control

Build Awareness & Communication

Implement — Help your Management Team

Evaluate & Accountability

Communicate Progress
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Questions

JR Croston
SVP, Human Resources
Formerly Wells Fargo & Company
330-205-2552
jrcroston@hotmail.com

https://www.linkedin.com/in/jrcroston/
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Appendix



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiF9LSrnN_XAhWk2YMKHVYqDi0QjRwIBw&url=https://www.matthewwoodward.co.uk/tools/&psig=AOvVaw0l86Y4_WS87gRKpPSudl0a&ust=1511888085084301

Strategic Plan - Example

Human Capital Description Deliverable Quarterly Progress
Date Comment

Business
Imperative / Goal

= Evaluate incentive plan program Cust. Exp Jim Smith Q2

. Assess current learning &
development curriculum

Improve
Customer
Experience

Engagement
Employee T/O




People Dashboard - Example

Key Metrics 12/2016 Q1/17 Q2/17 Q3/17 Q4/ 17
%

Leadership Readiness — Now

Retention
Diversity
Productivity
Customer Exp

Engagement

Leadership Readiness —1 -2 yrs

Leadership Readiness - Later




Strengths, Weaknesses,
Opportunities, Threats - Example

Strengths Weaknesses

Opportunities Threats




