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Culture | Making Good Better

“It’s the companies with the best talent that win,” says
McDermott. “Don't underestimate the important role that your
people play in your organization.”

Strong leadership is distinguished by the “people part” of
what CEOs do, he says. A responsibility that should account for
80 percent of leaders’ time.

You have to build great teams, coach people, give them direct
and honest feedback, nurture them and challenge them. And
you have to hold them accountable.” Responsibilities that call
for a high degree of ‘emotional intelligence’ from senior
management.”

Lessons in Resilience from Bill McDermott, 19/11/2015
On leadership, emotional intelligence and playing the hand you’re dealt
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Business Case | Burning Platform

Current:
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Future:
high performing talent
Strengthens
learning and development
journey

for next level
progression

What else?



Accountability and Continuity

Leadership Expectation

Behavioral Examples

KPI’s
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Implementation and Communication
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LEADERSHIP PROGRAM KPIs
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Across all leadership
programs
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Key Learnings

All levels of leadership aligned Diversity and regional

considerati
Look at best practices onsiderations

Recoup late cancellation and no

Partnering on co-creation with show fees

knowledgeable vendor

St hi
Upskilling our own internal rong Sponsorship

facilitation capability Clearly communicate requirements

d opti | '
Centrally funded learning and optional experiences

Use positive feedback and
business impact to keep the
momentum going
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