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“No one can whistle a symphony. It 
takes a whole orchestra to play it.” 
 
– H.E. Luccock 
 
 “Great things in business are never 

done by one person; they're done by 
a team of people.” 
 
 – Steve Jobs 

Why do you need to build a great team?   
 
 

Only teams can solve truly complex tasks… 
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The need for a great legal team is growing as the in-
house environment gets more complex 

-  Increased demand for legal services 
 
-  But available resources are continuously shrinking 

New opportunities, but these add complexity 

The “More for Less” challenge 

Technology and globalization are disrupting the legal space 



Disruption is also making the GC role harder 

 
-  Partner-Guardian 
 
-  Formulate strategy  

-  Lead and inspire 
-  Manage complex budgets  
 
-  Identify new opportunities 
 
-  Lead technology, procurement and restructuring 
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From head lawyer to mini-CEO 

Like CEO, GCs cannot do it all alone 



The model: first the “hardware”, then the “software” 
and always the “constants” 
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Start with the “Hardware” 
-  Operational parts, e.g. risk, structure, work, budget, 

partners and tools 
 
Then focus on the “Software” 
-  Softer, less tangible parts, including culture and people 

Always mind the “Constants” 
-  Change management 
-  Strategy 

  



The Hardware: Risk 
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Identify your core legal risks 
-  Interview widely 
-  Documentary due diligence 
-  Walk the beat 
 
Map it 
-  Impact/probability 
 
Golden rules 
-  Beware of “groupthink” 
-  Risk is like a river 
-  Connect the dots 



Hardware: Structure 

Organize team around three pillars 
 
-  Specialists to cover core risks 

-  Generalists to service clients 

-  Legal operations to drive department efficiency* 
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* This third pillar depends on size of department – can be outsourced in smaller ones. 
 



Hardware: Work 
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Categorize work 

Source: “Building an Outstanding Legal Team”, by Bjarne Tellmann (2017 Globe Law and Business) 



Hardware: Partners 

 
Procure strategically 
-  Select firms through structured process with KPIs that focus 

on cost, risk, quality and “fit”  
-  Large departments: appoint panels 
 
Alternative legal service providers  
-  “Super temps” for a “surge model”  
-  Legal Process Outsourcing for “commodity” work 
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Hardware: Technology 

The three rules of technology 
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-  Process before technology 
 
-  Don’t overlook the simple for the sophisticated 
 
-  Manage the change 
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Software - Culture 

What is culture? 
-  Shared values and beliefs that drive behavior 
 

Why is it important? 
-  Primary factor in hiring and retaining talent 

Influencing your culture 
-  Shape a legacy culture 
-  Build a new culture 
-  Write it down 
-  Probe for weaknesses and fix using your team 
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Software - Leadership skills 

Essential leadership skills for the 21st Century 
-  Innate curiosity 
-  Communication  
-  Results-driven 
-  Autonomous  
-  Courageous 
-  Flexible leadership styles 
-  Cultural Intelligence (CQ) 
-  EQ 
-  Grit 
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Constants - Change management 

Key lessons 
 
-  Change is an inherently emotional process 

-  Give room for raw emotion 
-  Start with the “why” rather the “how” 
-  Change is the natural state 
 

-  Change can give the best work of a career 
-  Remind your top talent of this 

-  Focus on what you control 
-  Don’t worry about rest 
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Constants - Strategy 

Vision 
-  Ultimate destination: align with the company 
-  E.g. “To make measurable progress in peoples’ lives 

through learning.” 
 
Mission 
-  Specific capabilities and role you can play to aid the 

vision: can be unique to Legal 
-  E.g. “Provide proactive and pragmatic support that 

enables and protects the company.” 

Strategic priorities 
-  Plans to help achieve the Mission 
-  E.g. “To develop our capabilities in data privacy.” 



 

 

15 

20%	discount	for	
OnConference	
viewers:	Enter	the	
promo-code	
“BOLTLAUNCH”	at	
checkout.	

http://www.globelawandbusiness.com/books/building-an-outstanding-legal-
team-battle-tested-strategies-from-a-general-counsel	




