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1
Executive 
Sponsorship
(get it and keep it!)



Figure out 
w

hat 
m

atters 
m

ost
G

o after 
that first



Engage

Experience



R
inse

R
epeat



2
Shared Vision
(create com

m
on purpose)



C
reate Tenets 

You Live B
y



Engage

Experience



R
inse

R
epeat



3
Leverage 
Partnerships
(you can’t do it alone)



Internal 

External



Engage

Experience



R
inse

R
epeat



4
C

o-C
reate

(sam
e until different)



There is m
ore in 

com
m

on than you 
think



Engage

Experience



R
inse

R
epeat



5
M

ind Your 
B

usiness
(earn a seat at the table)



Speak Their 
Language



Engage

Experience



R
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R
epeat



R
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R
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